Board of School Trustees, Brown County Schools, 2/8/12 Retreat Agenda
Eagle Park House 9:00 A.M.

l. Call To Order
Il. Discuss Policy Manual Revision Issues/Questions 9:00-10:00
M. Break 10:00-10:15
V. District Accreditation 10:15-11:15
A. Update from Debbie
B. Review Strategic Plan Components
C. Interview Questions
D. Other Accreditation Issues
V. General Personnel Matters 11:15-12:00
A. Procedures for Replacement of JH Principal and other Key Personnel
B. Other Open Positions
C. Coaching Position Openings
V1. Lunch 12:00-12:45
VII. Finance 12:45-1:30
A. Current Status Update
B. Planning/HS Building Corporation
C. Acquisitions
VIII. Break 1:30-1:45
IX. Facility Priorities 1:45-2:45
A. Review of 2011-2012 Projects
B. Remaining 2012 Projects/Priorities
C. 2012-2013 Priorities
X. General Discussion: Striving to Protect Classroom Time/Most Effective Uses of Class Time
2:45-3:15
XI. Other Business 3:15-4:30



