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INTRODUCTION (AdvancED Standards 1-5)

A. Narrative description of the school, the community, and the educational programs

Van Buren Elementary serves 246 students grades Pre K — 4. Our school is located in the southeast corner of Brown
County, Indiana. Van Buren Elementary is one of three elementary schools in the Brown County School Corporation. The
school day begins at 7:50 a.m. and ends at 3:30 p.m.

Enrollment at Van Buren is racially homogeneous with 90% of its students Caucasian, 0.8% Asian/Pacific, American
Indian population is 1.2%, Black is 1.2%, 3.2% Hispanic and 3.6% multiracial. Approximately 56% of the student
population participates in the free and reduced lunch program.

Pre-K operates five days a week with options for 2 day sessions or all day sessions. It is staffed by two preschool
teachers and two paraprofessionals. Each class averages 15 per session. Grades K-4 is staffed by two teachers per
grade level with an average ratio of 19 students per class. All Kindergarten students at Van Buren Elementary School
attend our full day program.

We have one full-time certified Title | teacher. The Title | program is a school wide program serving students in grades
K-4. There are two Special Education Resource teachers and ten instructional assistants who provide programming and
services for our students with special needs. Title | also serves special education students based on their selection
ranking. There are four building based instructional coaches in the area of math, literacy, high ability, and technology.
Van Buren also has a full-time library assistant, health assistant, secretary, after school care provider, before school care
provider, and a building principal. Support staff also includes two full time custodians, two kitchen assistants, one kitchen
manager and one after school care assistant. Certified Speech-Language Pathologists, School Counselors, Occupational
Therapist, School Psychologist and Registered Nurses are shared across the district. One Music teacher is shared with



the the intermediate school. We currently have on licensed K-6 teachers who teaches Physical Education %2 day and Art
Y2 day at Van Buren Elementary school.

Van Buren Elementary school facility has two classrooms dedicated for preschool and two classrooms per grade level
K-4. Rooms are also available for science, special education, counseling, speech-language therapy, and reading
resource instruction. In addition, the school facilities include a STEM lab, music classroom, art room, sensory room,
outdoor lab, playground, shelter house, library, cafeteria, gymnasium, office, and teacher workroom. The school benefits
from being located close to Indiana University. We are host to many university students each year. This enables us to
gain insight into current research and teaching strategies.

The school is the focal point for many community activities. Facilities are used throughout the year for family reunions,
basketball, softball, baseball, volleyball, soccer, 4-H, Boy Scouts, Girl Scouts, and adult recreation. In addition, the school
is used as a polling station on Election Day and as a site for the Brown County Schools Before —School Care Program
and After-School Care Program.

BCS AdvancED School Level Standards Committee Structure:

Objective: To provide stakeholders at each school (staff, students, parents, and community) the opportunity to
participate in a process for continuous school improvement using a shared committee structure aligned to the following
five AdvanckD Standards for Schools.

Standard 1: Purpose and Direction;

Standard 2: Governance and Leadership;

Standard 3: Teaching and Assessing for Learning;
Standard 4: Resources and Support Systems; and
Standard 5: Using Results for Continuous Improvement.



School level AdvancED standards committees are listed in the PL221 School Improvement Plan for each school. Each
building has a five committees, one for each standard. All staff within the building serve on at least one committee.
Each committee has one chairperson or two co-chairs. Committee chairs (and co-chairs) also serve on the building’s

PL221 team. This structure assures a connection between Indiana’s school improvement process (PL221) and continuous

improvement through AdvancED accreditation.

Building Standards Committee Structure

Role Standard 1 Standard 2 Standard 3 Standard 4 Standard 5
Chair(s): Cynthia Baughman | Cynthia Baughman | Mandy Austin & | Denise Croft, Madeline Lucas &
& Jayne Jones & Jayne Jones Erica Garman Kelly Harmon, Debbie Neptune
Peggy Thompson
Members: Sarah Burke Sarah Burke Angie Shirley Sarah Bosk Makenzie Duncan

Emily Gaither

Emily Gaither

Tina Robertson

Christina Sweda

Darlene Radloff

Olivia Pankratz

Olivia Pankratz

Michelle Wagers

Bridget Rinehimer

Bridget Rinehimer




Building-Level Standards Committee Work (Please duplicate for each Standard Committee)

Role Standard #1 Indicator/Evidence Powerful Practices
Chair(s): 3.06
Cynthia Baughman Average
Jayne Jones
Members 1.1 The school U Weekly class news and events U Survey results 3.13
(Teachers, Staff, engages in a tr Filling out of agendas U Mission statement
Parents): systematic, r Parent/Teacher communication U Vision statement
Sarah Burke inclusive, and ¢ Updating of teacher ¥ Morning announcements
Emily Gaither comprehensive websites:newsfeeds, assignment r Class newsletters(weekly)
Olivia Pankratz process to review, calendar, resources, documents r Monthly School
Bridget Rinehimer | revise, and r Mission and Vision Statements Newsletter
communicate a are posted throughout the U Monthly PTO Newsletter
school purpose for school, on websites,and in U Monthly Speciality Area
student success. newsletters Updates/ Newsletters
r Agendas
U Parent Emails
U Parent Phone Calls (log)
¢ Teacher websites
U 1st grade and 3rd/4th
grade study guides
U Curriculum Maps
¢ School Website and
Teacher Websites
1.2 The school ¢ Collaboration between staff U List of beliefs and core 3.03
leadership and staff members values
commit to a culture U STAT meetings U Mission Statement




that is based on tr All grade level participation of r Vision Statement
shared values and Bullying Hurts Curriculum U School profile
beliefs about r Academic Ability grouping within U Lesson plans
teaching and classrooms U STAT documentation
learning and v Differentiated Learning v Bully Hurts Curriculum
supports r Reading workshop * Curriculum Maps
challenging, r  Writing workshop r Positive Behavior
equitable ¥ Inthe process of Positive Intervention
educational Behavior Intervention System procedures(PBIS)
programs and implementation ¢ VBE building grant for
learning r  High Ability After-school PBIS
experiences for all programs U Bus videos, write ups and
students that U Bus drivers and staff positive support systems
include collaboration U High Ability Program
achievement of r PTO supports staff and students partnerships with IUPUC
learning, thinking, financially and by volunteering and Adzooks Puppets
and life skills. r PTO purchase of large screen and r PTO staff receipts
projector in gym for large group r PTO volunteer lists/events
instruction and extracurricular ¥ Gym projector and screen
activities purchase by PTO
r Mission and Vision Statements
are posted throughout the
school, on websites, and in
newsletters
1.3 The school’s U Leadership evaluating and r Staff evaluations 3.03
leadership feedback communication with U Brightlinks projectors
implements a staff v Staff laptops
continuous r Technology implementation U IXL online learning, Xtra
improvement U Improvement of physical building math, Brainpop, Brainpop
process that U STAT participation jr., Study Island, etc.

provides clear




direction for
improving
conditions that
support student
learning.

q;

q; qz q;

q; qz

Shared professional development
during staff meetings

Leadership and student
interaction

Encourages staff collaboration
Promotes student learning
achievements

Monthly Leadership Meetings
Instructional Coaches-
Curriculum, Technology and High
Ability support all students and
teachers

oo =

T oo oo o o

I~

New cubbies in the
preschool and first grade
classrooms

STAT documentation
Staff meetings

Principal greets all
students - daily room
visits

Lunch duties
Morning/Afternoon bus
duties

Semester Awards
Ceremonies

Leadership emails
Monthly Teacher Advisory
Council meetings
Technology trainings
Balanced Literacy
trainings

Special Education
Trainings (Autism)

Safe School trainings
Regular Coaches
meetings, trainings and
family nights




Building-Level Standards Committee Work (Please duplicate for each Standard Committee)

Role Standard #2 Indicator/Evidence Powerful Practices
Chair(s): 3.14
Cynthia Average
Baughman Score
& Jayne
Jones
Members 2.1 The governing body wr Staff input requested regarding r Student Handbook 3.05
(Teachers, establishes policies and handbook updates/changes tr School Policies on School
Staff, supports practices that r Teachers review policies with Website
Parents): ensure effective students. ¢ Posted classroom rules
Sarah Burke | administration of the ¢ Families and students sign a tr Discipline forms
Emily school. paper to verify reading and U Behavior Logs/Charts
Gaither understanding school policies in r Notes from Parent Contact
Olivia handbook. ¢ School Board Agenda and
Pankratz r Teacher input in the form of Meeting Minutes posted
Bridget Teacher Advisory Council, in the school and on the
Rinehimer Teacher Discussion Meetings and school website

School Board Meetings

e Teacher Discussion
Agenda posted monthly-
minutes from this meeting
emailed to the teaching
staff

School Safety Procedures
posted in each classroom

qz




2.2 The governing body r Mentoring of new staff tr Balanced Literacy Work 3.00
operates responsibly and Ur Staff Coaches available to staff: sessions
functions effectively. 0 Math r Technology e-mails and
0 Language Arts training sessions
U High Ability i Common classroom
0 Technology resources
¢ Professional development tr Time management tools:
activities that support innovation 0 Special schedules
r Common planning time among 0 Library Schedule
grade level/subjects U Classroom
I Use time management tools Schedule
U Regular, informal meetings U Lesson Plans
among stakeholders about * Common behavior plans
behavior and academic progress among grade levels
r New teachers and teachers on ¢ Lesson plans correlated to
improvement plans meet with state standards
principals to review plans and
personal levels of effectiveness
2.3 The governing body U Meaningful leadership assigned r Class schedules 3.27
ensures that the school to staff throughout the school r Lesson Plans
leadership has the U Lead teacher r STAT/Case Conference
autonomy to meet goals 0 Instructional Coaches: Paperwork
for achievement and E Literacy tr Staff Meeting
instruction and to manage E Math Agendas/Notes
day-to-day operations E High-Ability r E-mails containing
effectively. E Technology communication about

>

U STAT/Case Conference
team members

tr Staff led professional
development

student placement




Q;

Staff share ownership of meeting
each child’s needs, behaviorally
and academically- allowing for
in-school behavior management
as needed to ensure success

2.4 Leadership and staff
foster a culture consistent
with the school’s purpose
and direction.

qz qz Q’ Q; qz qz qz

qz

qz

High expectations

Continuous assessment to
monitor growth

Reward students when goals are
met in classroom requirements
Protect instructional time when
interruptions arise

Flexible grouping of students to
address each student’s needs
Rooms are clean and ready for
learning.

Upper grades are
departmentalized and primed for
content specific learning.

First and Second Grade
departmentalize for Word Study
and Math

Physical needs of students are
met which allows students to
focus on learning:

Showers

Food

Breakfast available during
two-hour delays

Wash clothes

Cv Cv Oy

Cv

qz qz Q’

Q; qz qz

qz Q; qz qz q;

q; qz qz

qz

Running Records
Spelling Inventory
On-Demand Writing-
Writer’s Workshop
Anecdotal Notes
ISTEP+ testing schedule
Web-based learning
summaries
IXL

Study Island
0 XtraMath
Cleaning schedules
Bathrooms
Showers with supplies
Washer and Dryer
Bus videos, write-ups, and
positive behavior systems
Social Committee Events
Differentiated Instruction
Flexible grouping for math
in first and second grade
Flexible grouping in word
study for first grade

v

3.18




q;

qz

Cv

Backpacks of food
supplied for weekends

0 Coats and clothing
available as needed
U Staff support families in

need during the holiday
season and moments of
crisis
Bus drivers and staff collaborate
to intervene and support
students
Staff celebrations, informal
gatherings, pitch-ins, and
exercise groups strengthen
bonds as colleagues and friends,
builds morale, and focuses staff
on common bond of excellence.

2.5 Leadership engages
stakeholders effectively in
support of the school’s
purpose and direction.

qz q; qz qz

qz q;

Parent-teacher conferences
Curriculum Based Family nights
Regular Home Visits
PTO functions:

0 teachers attend meetings
Fall and Spring Events

U Book Fair
Regular Parent Contact
Positive Behavior Intervention
Systems (Beginning)

Cv

q; qz qz

q;

Title | Compact

Log of Parent Contact
Learning and Behavior
Contracts
Weekly/daily behavior
reports to parents

3.08

2.6 Leadership and staff
supervision and
evaluation processes

q;

Evaluations list areas in which
improvement can be made as
well as positive remarks

qz q;

RISE evaluations
Principal reviewed lesson
plans

3.26




result in improved
professional practice and
student success.

q;

q;

qz

Post-evaluation discussions
between teacher and evaluator
Colleague classroom
observations

Classroom walk-throughs

Building-Level Standards Committee Work (Please duplicate for each Standard Committee)

Role Standard #3 Indicator/Evidence Powerful Practices Score
Chair(s): 3.05
Mandy Average
Austin & Score
Erica
Garman
Members 3.1 The school’s v Flexible Ability Grouping U Survey Results 3.00
(Teachers, curriculum provides U Workshop Model of teaching U Lesson Plans
Staff, equitable and challenging U Student abilities matched to U Curriculum Calendars
Parents): learning experiences that appropriate instructional level U Unit Maps
Angie ensure all students have materials for reading and word * Web based learning
Shirley sufficient opportunities to study. u IXL
Tina develop learning, thinking, Ur State of the art science lab 0 Study Island
Robertson and life skills that lead to * Fountas & Pinnell
Michelle success at the next level. Running Record
Wagers Independent reading

levels




r STEEP data
U Words Their Way Spelling
Inventory
¢ Brainpop Jr. / Brainpop
3.2 Curriculum, * Flexible Ability Grouping U Curriculum calendars 2.95
instruction, and 0 Guided Reading Groups U Unit maps
assessment are monitored U Math Groups U Survey Results
and adjusted 0 Word Study Groups * Lesson plans aligned to
systematically in response U Shared Reading Groups curriculum calendars, unit
to data from multiple maps, and state
assessments of student standards
learning and an U RISE-teacher evaluation
examination of model
professional practice. r Common assessments
U Fountas & Pinnell
Running Record
U Words Their Way
Spelling Inventory
0 STEEP
v ISTEP results
U IREAD results
U KOl results
U COGAT results
3.3 Teachers engage Workshop model of teaching U Survey results 3.08

students in their learning
through instructional

w
¢ Use of technology for instruction




strategies that ensure U Use of technology for student U Student work posted
achievement of learning learning which demonstrates the
expectations. * Hands on activities application of knowledge
r Brain breaks r Lesson plans
U Independent learning centers U Anchor Charts
U Leveled Libraries
¢ Anchor Books
U Brainpopjr
r Study Island
v oIXL
U Study Island
U Cursive handwriting
U Reading
U Writing
U Word study
U Microsoft Word
3.4 School leaders ¥ Professional U Survey results 3.24
monitor and support the development/coaching by: U Curriculum calendar
improvement of U Instructional Coaches U Unit maps
instructional practices of E High Ability v RISE-
teachers to ensure g Literacy U Administrative
student success E Math informal and
€ Technology formal
U Book studies observations
w * Common planning time

Fundraising to:
U Replenish classroom
libraries
U Purchase professional
resources
Purchase math
manipulatives

Cv




3.5 Teachers participate * Collaborative planning time built U Survey results 2.84
in collaborative learning into schedule U General Education
communities to improve U Departmentalization in grades Intervention Meetings
instruction and student 2-4 r Case Conferences
learning.
3.6 Teachers implement ¢ Guided reading groups U Survey results 3.17
the school’s instructional ¢ Shared reading groups ¥ Lessons aligned with
process in support of ¥ Math groups standards
student learning. ¥ Independent reading ¢ Standards posted
U Utilization of paraprofessionals U Lesson plans that include
and special education staff expectations of
r Special Area teachers support performance
students in the classroom for
math and reading
0 Music
U Art
U Physical Education
0 Speech & Language
U Counselor
3.7 Mentoring, coaching, U Instructional Coaches U Survey results 3.00
and induction programs 0 High Ability U Meeting sign in sheets
support instructional U Literacy
improvement consistent 0 Math
with the school’s values U Technology
and beliefs about teaching ¢ Balanced Literacy Workshop
and learning. Training

T

New teacher orientation
Teacher mentors
Building leaders

Book studies




3.8 The school engages * Varied activities with families U Survey results 3.38
families in meaningful U Open house U Parent-Teacher
ways in their children’s U Leaf/Insect projects Conferences
education and keeps them 0 Science fair U PTO program
informed of their U Book fairs/school W Varied activities and
children’s learning community festivals communications modes
progress. G Family nights with families
U Talent show U Teacher websites
0 Award ceremonies G Online
¢ Positive phone calls/emails newsletters
U Weekly teacher
newsletters
U Monthly school
newsletters and
calendar
U STAT meetings
0 Online gradebook
U Progress reports/
midterms
3.9 The school has formal lr Beginning of year get to know U Survey Results 3.11
structure whereby each you activities r Homeroom teacher
student is well known by * Team meetings U Special Education teacher
at least one adult 0 GEl U School counselor
advocate in the school U Case Conference v Conferencing notes
who supports that U Grade level meetings
student’s educational r Parent teacher conferences
experience. ¢ Centerstone Staff
U Busdrivers
3.10 Grading and U Running records U Survey results 3.05
reporting are based on U’ Pre/post test ¢ Teacher created rubrics




clearly defined criteria * On demand writing i Consistent (standards
that represent the U K-4 individualized Math and based) grading categories
attainment of content Reading data across grade levels
knowledge and skills and U Fountas and Pinnell
are consistent across benchmark grades
grade levels and courses. U Words Their Way Spelling
benchmark grades
U Midterms/Progress
Reports
U Grading scale listed in the
handbook
v STEEP
U Mailed Report Cards
including teacher
comments
3.11 All staff members U Professional development can be U Survey results 2.89
participate in a continuous accessed based on individual U Bullying Hurts program
program of professional request U Professional books
learning. ¢ Building level instructional v Staff Meetings
coaches available upon needs U Professional Growth
U Cross grade level planning Points
¢ Grade level planning ¥ Professional
U Book Clubs Development
Conferences
3.12 The school provides U* Flexible ability grouping U Survey results 2.84
and coordinates learning ¥ Flexible grade level switching U Steep results
support services to meet v Title1 U Running Record results
U G/T High Ability Program U Cumulative test results




the unique learning needs
of students.

oo

Q/

oo

cooos

Counseling
After school tutoring

U Literacy Coalition
0 IREAD 3

U Teacher Volunteer
Speech/Language/Hearing
services
OT and PT services
Visual and Hearing Impairment
services
Developmental Preschool
Special education services
ESL services available
Centerstone counselors
STAT team

ISTEP+/IREAD 3 results
Words Their Way results
STAT results

IREAD Tutoring

T

Building-Level Standards Committee Work (Please duplicate for each Standard Committee)

Role Standard #4 Indicator/Evidence Powerful Practices Score
Chair(s): Denise 3.04
Croft, Kelly Average
Harmon, Peggy Score
Thompson
Members 4.1 Qualified * Policies, processes, ¢ Occupational Therapist 2.70
(Teachers, Staff, professional and procedures and ¢ Physical Therapist
Parents): support staff are other documentation U School Counselor

Sarah Bosk

sufficient in number




Christina Sweda

to fulfill their roles
and responsibilities

related to
the hiring

Qz

Documentation of highly qualified
staff

necessary to ¥ placement and retention r School budget for the last three
support the school’s of years
purpose, direction professional and support ¢ Job applicants are interviewed by
and the educational staff a team, including several
program. U School budgets for the members of the school staff.
last
three years
r Documentation of highly
qualified staff
r Assessments of staffing
needs
U Survey results
4.2 Instructional U School calendar r Math manipulatives 3.08
time, material U School schedule v Class rekenreks
resources and fiscal U Examples of efforts of U Professional Books
resources are school leaders to secure ¢ Length of school day 7:50-3:25
sufficient to support necessary material and r Computer Carts
the purpose and fiscal resources ¢ Leveled Libraries in each
direction of the U Alignment of budget classroom
school. with school purpose and tr School calendar
direction
U Survey results




4.3 The school
maintains facilities,
services and
equipment to
provide a safe,
clean and healthy
environment for all
students and staff.

oo
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Maintenance schedules
Records of depreciation
of equipment

System for maintenance
requests

Safety committee
responsibilities, meeting
schedules and minutes
Documentation of
compliance with local
and state inspections
requirements
Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures
Survey results

Qz

oo
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qz
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Qz
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Hand sanitizer dispensers around
the building

Certified food handlers
Discipline forms/Protocol
Documentation of emergency
procedures such as fire drills,
evacuation and other emergency
procedures.

Cameras will be installed
throughout the building, inside
and outside by fall 2016.

Exterior safety box that is
accessible to all law enforcement
in the area.

Walk throughs with State police to
establish a safe learning
environment. An additional
walkthrough was conducted on
February 23, 2016 to address
specific needs and concerns at
Van Buren Elementary
Documentation of compliance
with local and state inspections
requirements

Documentation of emergency
procedures such as fire drills,
evacuation and other emergency
procedures

System for maintenance requests
Maintenance schedules
Teachers have been issued key
cards to gain access to the main

3.41




and secondary entrances to the
school.

r The main entrance is secure, with
visitors having to check in the
main office to gain entrance to
the school.

r Corporation-wide active shooter
training was conducted in
December 2015.

4.4 Students and i Data on media and tr Kind News Grades K-4 3.24
school personnel information resources ¢ Social Studies Weekly Grades K-4
use a range of available to students and tr Budget for media and information
media and staff resource acquisitions
information U Schedule of staff t¢r Data on media and information
resources to availability to assist resources available to students
support the school’s students and school and staff
educational personnel related to ¢ Study Trip information and
programs. finding and retrieving requests

information v Study Island

¢ Budget related to media r Rocket Math
and information ¢ Flocabulary
resource acquisition tr Brain Pop
U Survey results tr STEEP testing

4.5 The technology i Technology plan and U IXL learning website 3.03
infrastructure budget to improve r Laptops Carts
supports the technology services and ¢ Brightlinks Projectors
school’s teaching, infrastructure ¢ Teacher Laptops
learning and U Assessments to inform r Document Cameras
operational needs. development of r Technology available in every

technology plan

classroom
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T _jib6lbg_1_Cjckelr_pwCbsa_rml rc_afyle jyaclqc mp Qnecay_j Cbsa_rml rc_afyle jiaclqc rf_rglajsbcq cjckelr_pw i
Peggy gafmmj qerrgleg Files




FMSQQC
Wagers, Grade 3-4 ?'_?E‘:Gjlmbptq II?,CSP((::CI<(<::_IprICvlv)Cbsa rml rc_afyle jiaclqc mp Qncag_j Cbsa_ryml rc_afyle jraclqc rf_rglajsbeq cjckelr_pw District Office
Michelle 0420 qa—fjgmqucgr_rgl_eqj _Pp 1 _arjle jiaciqc mp §_] I _atjle jaciqc rr_rglajsbcq cj _Pp Files
0480 Np_vig 5%-LRC AMPC
0470
Croft, Denise Speech K_areplq Beepee ¢_plch _ _ _ _ _ District Office
T_jib6hbg_1_Cjckelr_pw Cbsa_ryml rc_afyle jraclqc mp Qncay_j Cbsa_riml rc_afyle jiaclqc rf_rglajsbcq cjckelr_pw .
and gafmmj qcrryleq Files
Language Lml ampc gs “ficar
Cosit jclrrm LR@Q Acprydia rymll
6lbga_rmpmd FO qgr_rsap
o J 2 p Jma_rgml md
N_p_npndcqam_j qgel kel 1 “qgmag_rciq Beepcc ) briaskeIr_rynl md FO
LieC I Rp_lgapynrg gfmugle _rjc_gr rumwe_pg md amjjcec mp kmpe ar_rsf
1 N_qggcb rfc Np vigN_p NpmCv_k
Hilary Bryan Grade 2 Passed the Praxis ParaPro Exam District Office
Julie Eddins Grade 3-4 Transcripts showing at least two years of college or more District Office
Jenna Fox Grade 2 Passed the Praxis ParaPro Exam District Office
Cheree Johnson Grade 3-4 Passed the Praxis ParaPro Exam District Office
Emily Roberts Grade K Transcripts showing at least two years of college or more District Office
Erin Schultz Grade 1 Passed the Praxis ParaPro Exam District Office
Kelly Schwenk Grade 3 Transcripts showing at least two years of college or more District Office
Cami Bass PK Passed the Praxis ParaPro Exam District Office




Strategies to attract highly qualified teachers and paraprofessionals

Van Buren Elementary seeks to attract and retain highly qualified teachers and paraprofessionals through the district’s offering of
increasingly competitive salary and benefits. Teachers are supported through professional development opportunities where
stipends are often available. Collaboration is strongly encouraged within the school and across the district through classroom visits
and embedded coaching. Teachers are recognized for their performance within a culture of continuous school improvement as
Effective and Highly Effective Teachers through performance awards. Parent involvement is recognized as an ongoing challenge
and teachers are supported in their efforts a range of social and academic activities.

Professional Development

Category Title Staff Dates
Assessment WIDA Title 1 January
Assessment ISTEP All Certified Staff September through March
Assessment IOWA/CogAT K & 2 Teachers April
Assessment Running Records Training All Certified Staff October
Book Study Number Talks All Certified Staff October through May
Collaboration Unit Planning Core Subject Teachers January through August
Collaboration Rocket Math All Staff August
Collaboration SLO All Staff October




Collaboration

Whole Staff Book Studies

All Certified Staff

November through March

Collaboration

Crisis Prevention Intervention

Offered to All Staff

December, February

Collaboration

Active Shooter Training (2)

All Certified Staff

January, February

Collaboration Balanced Literacy Workshop Core Subject Teachers July
Collaboration Special Education: Autism All Certified Staff January
Collaboration Grade Level PD K and PreK Staff January
Collaboration Airborne Blood Pathogens All Staff September

Collaboration

Bullying Training

All Staff, Parents, Students

September, October

Observation

Grade Level Observation

All New Staff

September through May

Technology Webpage Development All Staff August, September
Technology Study Island All Certified Staff August
Technology Google Docs Training All Certified Staff July, January, February

Includes methods to improve the cultural competency of teachers, administrators, staff, parents, and students

(AdvancED Standards 3, 4)

Autism Training
School Safety Training
PBIS Training

Trauma Informed Care




e Bullying Training for Staff, Students, and Parents

CULTURAL COMPETENCY COMPONENT OF SCHOOL PLAN (AdvancED Standards 3, 4, 5)

A. Identification: Racial, ethnic, language-minority, cultural, exceptional learning, and socioeconomic groups
included in the school's student population (updated annually).

Enrollment 2015-16 by Ethnicity Enrollment 2015-16 by Free/Reduced Price Meals

Il American Indian B Asian I White B Multiracial
N Elzck I Hispanic I Free meals WM Reduced price meals WM Paid meals

Identification for racial, ethnic, and cultural groups are based on the Federal Race & Ethnicity Information Document
Identification for language-minority is based on Home Language Survey (HLS) Document

Exceptional learning group is based on_CogAT Scores and Kingore Observations

Socioeconomic groups are based on the Application for Free and Reduced Document




B. Culturally appropriate strategies for increasing educational opportunities and educational performance for each
identified group.

e High Ability Coach provides numerous opportunities
e School Counselor provides small group and individual opportunities
e Speech/Language Pathologist provides small group and individual opportunities

C. Professional development necessary to increase cultural competency in the school's educational environment.

Bullying Training
ISTEP+ Training
Autism Training
School Safety Training
PBIS Training

Trauma Informed Care

STATUTES AND RULES TO BE WAIVED (Section 4 Executive Summary ASSIST)

THREE-YEAR TIMELINE FOR IMPLEMENTATION, REVIEW, AND REVISION (Goals and Plan
Builder)




